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BaluuTe noTeHuUnanHn KIMeHTn B
npo,u,a>K6|/|Te C U3KYCTBEH UHTEJIEKT

NHTepecyBaTe N1 ce 0T YCTaHOBSABaHE Ha NPUCHCTBME B YCTONYUB,
avrntaneH 6usHec Mofes, KOUTO HE caMO OCUrypsaiBa NOBTapALLM ce
NPUXoa4un, HO 1 BM MNO3BOJIABa fa pa3BneTe COBCTBEH €KUM Mo
npogaxoéute?

ToraBa cTe nonagHanu Ha npasuHaTa gecTuHauusa ¢ ai4performance.

Hwne He cMe NPOCTO 40CTAaBYMK; HME CMe BalUUAT CTpaTern4ecku napTHboOpP B
pa3pa60TBaHeTo Ha Mau.l,a6|/|pyeM, neyesimBll N r-BKaB MoaeJs1 Ha rlpop,a>|<6m B
PaMKuUTE Ha pa3pacTBallnA Ce rnas3ap Ha M3KYCTBEH UHTENEKT.

HawaTta cucTema B/ NO3BOSABA Aa HaBne3eTe B UHAYCTPUS, MbJiHa C
Bb3MOXHOCTU, KbAeTO BallaTa OTAAAEHOCT AUPEKTHO Ce NpeBpblia B yCTONUMB
poxop — 6e3 TBbPAN CTPYKTYPU UIN HEHYXHUN MPEYKM.
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Kou cmMe Hue — CunaTa Ha MHoBaLumuTe
B AUrUTaNHUA U3KYCTBEH MHTENEKT

KaTo CbBpeMEHEH 40CTaBYMK Ha peLleHuns ¢ N3KYCTBEH UHTENIEKT, HNE Cb3[aBaMe
MHTENUIreHTHMN, Mau.l,a6|/|pyeM|/| N NPaKTNYHN CUCTEMU, KOUTO OTIroBapAT Ha
HYy>XOunTe Ha AMHaMU4YHnTe 6usHecwn. Hawata uen e ga nomMaramMme Ha KOMMnaHumTe C
MOLEPHN TEXHOMOMNK, NOBULLABAWNKN onepaTmBHaTa UM epeKTUBHOCT U
pasKpuBankym HOBU Bb3MOXHOCTN.

HawunaT oTnnuynTeneH aku,eHT:

Hue cme cneynann3npadHn B aBToMaTtu3npaHe Ha KOMyHUKaunAaTa, ontuMmn3snpaHe
KaKTO Ha BbTPELWHU, TaKa U Ha BbHLWHW MNMpouecn 1 ynpaesieHNE Ha CbAbP>XaHNE N
coumnanHun Mmegun 4ypes Al TexHonorma. Hawwure MHCTPYMEHTN HE CaMO obnekyasaTt
HaTOBapBaHETO, HO N AaBaT OCe3aeMN PeE3YNITaTu.

HawaTa uenesa aygutopus:

Hve paboTuM B TACHO CbTPYAHMYECTBO C Masnku U cpedHu npeanpusatus (MCIT),
caMOHaeTn nuua, areHUMmM N KOHCYNTaHTU — Te3n, KOUTO Ce CTPEMSAT Aa
MoLepHU3npaT cBonTe BU3HEC Mogenn 1 Aa rm Nofo6pAT Ypes U3KYyCTBEH
NHTENEeKT.

HawuaT onepaTueBeH nogxoa:

DYHKLMOHUPAMe U3LAN0 OUTUTaNHO U AUCTaHLMOHHO, KOETO BM NO3BOJISBA Aa
M3non3BaTe Hallus ONUT MbBKaBO OT BCAKO MSACTO. Tasu paumnoHanmMsmpaHa
CTPYKTYpa NecTu pecypcu, ynecHsiBa ANPeKTHaTa KOMyHMKaL WS U HacbpyaBa
N3KIIKOYNTENHO ePEKTUBHOTO CbTPYOHNYECTBO.
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HaLuure npegnoxeHnsa — MIHOBaTUBHU
PELLEHNSA, KOUTO OCUIypPABaT U3MEePMM MOM3HN.

Huwe npegnarame USMOCTHO NOPTGHONMO OT AUMUTANHN NPOAYKTU C U3KYCTBEH
WHTENEKT, WaTenHo pa3paboTeHu, 3a Aa OTFrOBOPAT Ha U3NCKBaHMATA Ha
CbBpPEMeHHUS BUsHec. Bcekn NpoAyKT e NPoeKTUpaH Aa nogobpu onepaTuBHaTa
edeKTMBHOCT M @ OCUTYyPU NCTUHCKO KOHKYPEHTHO NPeAMMCTBO 3a BalLUTE KINEHTH.

MpoaykT [a ce nsnonssa MbpBOHaYanHa

LeHa

KoHcynTauum no nskycTeeH Crpaterun 3a skycTeeH 289
VHTENeKT 3a NpeanpuaTHa Ha
WHTEeNeKT

KI-YaTtboT ABTOMaTM3npaHa
P Ha 189
KOMYHUKaLMs ¢
KITMEHTHN

Ayamno/BNLEO TEXHUK MepneH MoHTax, Ha 289
CUHTE3 Ha peuy, BUAEeO
npoayKLUuns

ABTOMaTU3aLus Ha CoLuanHuTe Meaun CbapasaHe W pasnpocTpaHeHme Ha Ha 189
CbAbpXaHWe, 3aaBMXXBaHO OT
W3KYCTBEH UHTENeKT

OTnuumuTenHa nossa 3a TbProBCKUTE NapTHbOPU:

3a BCcsIKa KOHCYNTaUUs C U3KYCTBEH UHTENEKT, KOATO HU Npenopbuare, Wwe
crneyenuTe 3abenexuTenHa gupeKTHa KOMUCUOHHa oT 50% — ToBa NnpepcTaBnaBa
BaLUMAT AUPEKTEH MbT KbM NOCTUraHe Ha A,0X0p4, Haf CpeAHUA caMo C egHa
TpaH3aKLuA.
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BaLuuTe npmuxoan — oTBbA,
OOUKHOBEHUTE KOMUCUOHHU

BawmaTt nbT kbM PpuHaHCOBa He3aBUCUMOCT B aidperformance Bne He camMo reHepupare
NpUxogm OT INYHUTE CU Npofaxbu, HO 1 rnoslyyaBaTe NpegMmMcTBa OT U3rpaXxKAaHeTo Ha
eKuUN 1 aTpakTUBHUTE BOHYCHU CTPYKTYpW. ToBa rapaHTupa, 4e ycunuaTa Bu We 6baat
KOMMEHCUPaHW No PasnUyHN HauUHU — OUPEKTHO, CTPYKTYPHO N YCTONYMBO.

[npekTHa KoMUCKOHHa: Bre nonyyasaTte 5S0% KOMUCWOHHA 3a BCAKa puHanmsnpaHa
npogaxoba. 3a KoHCYNTaumsa ¢ U3KYCTBEH UHTeNeKT Ha cTonHocT 1000 eBpo TOBa ce
paBHABa Ha He3abaBHa nevyanba ot 500 eBpo. Tasn cyma ce pasnpenensa AUPeKTHO KbM
BacC W NpeacTasfsBa OCHOBAaTa 3a BalUMUTE TIMYHWN NPOAAXOMW.

KoMuCMOHHa 3a NpUKNoYBaHe OT BallnA ekun: Bue neyenurte NpoLLeHT, Korato BalmuAT
eKun 3aBbpLuM Npodaxkba, pasnpeaeneH Mexay 4etupun Hmea. MNMonyyasate 50% ot
MbpBO HUBO, 30% OT BTOPO, 10% OT TPeTOo U 5% OT YETBBPTO HUBO.

MocnepBallia KOMUCUOHHA: LLle neyennte NocTossHHa KOMUCUOHHA OT 30% 3a BCUYKN
6baeLn NoKynku. Toea Lie BU MOMOrHe fa Cu ocurypute ctabuneH n yctonums 4OXOS,.

C Tasu npuBnekaTenHa KOMUCMOHHA U KapuepHa CTPYKTypa, BUe nMaTe Bb3MOXHOCT
aKTMBHO [a BMsieTe BbPXY AOXOAUTE CU U Aa nsrpagute ctabunHa ocHoBa B
[Ab/IrOCPOYEH MNMaH.

MeceyuHo nnaiwaHe:
[l oKaTo K/IMEHTUTE U EKUMHUTE NapTHbOPU OCTaBaT aHraXkMpaHu.
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HaluaTta YeTupucTeneHHa CTpyKTypa Ha
KOMUCWNOHHUTE — PasHO06pasHn
Bb3MOXHOCTU 3a JOXOAM 3a BalLMA YCreX.

AKO BbB BallaTa CTpYKTypa ce reHepupa npogaxba Hag 1000 eBpo, KOMUCUOHHATA
ce pasnpefens, Kakto cnepaa:

1. Ha nbpBO HMBO AUPEKTHUAT NAapTHbOP nonydyasa 50%, KOETO Ce paBHsABaA Ha
500 eBpo.

2. BbB BTOpOTO HMBO, 30% oT €1000 ce pasnpenenar 3a Bac, KOETO Ce paBHsABa
Ha €150.

3. Ha TpeTo HMBO nony4asate 10%, koeTo ce paBHABa Ha 100 eBpo.

4. N Ha YEeTBBbPTO HUBO OOMbIHUTENHN 5%, Bb3NM3awm Ha S0 eBpo.

06w, npernepg Ha gucTpubyuymarta:

e Hueo 1: 50% = 500,00 eBpo
e Hueo 2: 30% = 150,00 eBpo
e Hueo 3:10% = 100,00 eBpo
e Hueo 4: 5% = 50,00 eBpo

C BCcsika HoBa rlpo,u,a>|<6a BbB BallaTa MpeXXa, Bne Cb3fgaBaTte UCTUHCKU, NPO3payeH
goxon eagHOBpeEMEHHO Ha YETUPKU HUBA. [To TO3M HAa4YMH NOCTEMNEHHO yCTaHOBABaTEe
yCTOVIqMB M3TOYHUNK Ha OOXo4u.
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[ToCTOAHHa KOMUCWOHHA: BaLLNAT
HeorpaHn4yeH N3TO4YHUK Ha yCTOIZqMB Joxond.

~
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ToBa, KOeTO OT/INYaBa Mogena ai4performance, € NnoTeHunansvT 3a YCTaHOBABaAHE
Ha MCTUHCKN MacmnBEH LOXOA. 3a pasfinka OT KOHBEHLMOHAIHUTE MOLENN Ha
npoAa>xxoun, KOUTo N3NCKBAT HOBO 3amno4vBaHe C BCAKa TpaH3aKLUus, HawuTe

NOBTapPALLN CE€ KOMUCUOHHM ocuUrypsasaT puHaHCOBa NOCNeLoBaTENTHOCT U
CTabuUNHOCT — Mecel, crnef Mecell.

e MeceyeH goxof: [JokaTo KJIMEHTUTE BN OCTaBaT aHraXmpaHu, KOMUCUOHHUTE BU
e Nnpoab/XaT fa ce reHepupaT aBToOMaTUYHO. ToBa 03HayaBa, Ye BCEKMU
KJIMEHT, KOroTo npuaobueTe, rapaHTupa NOoCTOSAHEH NOTOK OT LOXOAMN.

e HAma cknagoBu UM NOrNMCTUYHU YCIYTW.

e HawwuTe NpoAyKTWN ca U3LANO0 AUTUTANHU, KOETO eNIMMUHMpPA NMPUTECHEHUATa
OTHOCHO focCTaBKaTta, HalIM4YHOCTTa UM NOBTOPHOTO MOpbYBaHE.

e KOonM4yecTBEHO N3MePUMUN pPe3ynTaTu — LOBOJHU KITMEHTH

e HawwuTe peweHnsa gasat USMepuMKn pesynTtaTu, KOUTO BalLUTe KJIMEHTU MoraT fa
HabnrogaBaT, HacbpyaBaky NOBULLEHA JTOANTHOCT U TPanHM NapTHbLOPCTBA.

e [loxopn c noTeHuman

e [1OCTOAHHMAT A0X0[M N03BONIABA NO-ePEKTUBHO MaHMPaHe Ha HayMHa BU Ha
XWBOT M 6bAeweTo — ngeanHo peLleHne 3a Tesun, KOUTO TbPpCAT pUHaHCOBA
MbBKaBOCT M Ob/ITOCPOYHA MepCrexkTmBaa.

Cb3paiTe cv oX0A, KOUTO HE cCaMo LLLe BU € OT MoJi3a AHEC, HO U L,e BX noakpens
npes cnepsauLute MeceLm U roguHN.
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MpeamMmMcTBa 3a NapTHbOpPUTE — 3arnoYHeTe
MbBKaBO, PasLLMPETE Ce NeYenmBLLO

KaTo Tbproecku napTHbop B aidperformance, Bue ce pagBaTe Ha CbBPEMEHEH
AvruTaneH 6usHec Moaen, KOMTO BU OCUTypsABa HecpaBHMMa TBopYecka ceoboaa —
6e3 3a4b/IXKEHNA N CbC 3HAYUTENEH NOTeHLMan 3a YCTOMUMNB pacTex.

€ &

be3s MbpBOHaAYaJIHU pa3Xoaun AurutanHum cToku
Bes Takcu Mauw,abupyemm peLlueHnsl CbC 3HaUUTeNEeH
HsAma 3apbnKeHne 3a NOKYNKa nasapeH noteHuman n 50% gupekTHa

KOMMCUOHHA 3a KOHCYNTaLumu B o6nacTra Ha
3anouHeTe 6e3 pMHAHCOBA €KCMO3ULLUS. ynTat,

U3KYCTBEHUA UHTEJIeKT.

& -

MNpouepypa 3a aBTOMaTU3aLua MeceyHn KOMUCUOHHU
Be3npob6nemMHo pasnpocTpaHeHne MocToAHHM Npuxoan OT abOHaMEHTH

Ypes Balna nepcoHannsmpaH KaTo OCHOBa 3a YCTOMYUB ycnex
pedepaneH NNHK.

ABTOHOMMUSA B Nogxoa B KbM paboTaTta HeszaBncuMo ganu pewmnTe Aa 3arnoyHeTe Ha
Hernmb/IeH U NbJieH paboTeH AeH, BUe CaMu OnpeLensaTe TeMMNOTO U cTpaTerusTa Ccu.
PesyntartbT: AOX04, KOUTO € CbobpaseH C BalMA HAUMH Ha XXUBOT, KaTo

CbLUEBPEMEHHO BM MNO3BOMABA fa NoagbpKaTte UsknroumnteneH 6anaHc mexay
paboTa 1 NMYEH XNBOT.
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Kak fa ctaHeTe napTHbOP — BalleTo MbTellecTsne B
npogaxéuTe C U3KYCTBEH UHTESIEKT CaMO B YeTUpH
CTbMKU

PeructpupainTe ce 6esnnaTtHo
1 JlecHa perucrtpauus 6e3 puck

MonyuyeTe pedepaneH NUHK
< BawuaT nHagueBupayaneH KaHan 3a npogaxom

KyﬂTMBMpaﬁTe KNneHTeNna n nepcoHan

=) PaswupeTe MpexxaTa cv OT KOHTaKTHU, 50% oTCcTbNKa 3a
KOHCYNTau,uM 3a U3KYCTBEH UHTENEeKT.

Yo
Jo

NMonyyaBanTe Mece4yHu goxoaum

@

Onutc TeKywn KOMUCUOHHMN.

BbBeneHue MpucbegmHasaHeTo KbM Aidperformance e necHo, 6e3pncKoBO N MoXe
[ia ce OCbLLECTBMN CaMO 3a HAKOJIKO MUHYTU. C BalMA YHUKaNEH pedepaneH NMHK
MMaTe Bb3MOXHOCT ObpP30 Aa NpuBrieyeTe KINEHTU U fa YCTaHOBUTE NAacUBEH NMOTOK
OT AOX0oAMn. 3ano4yHeTe NapTHbOPCTBOTO CU OLLLe AHEC M Cce Bb3Mnosi3BanTe OT BCUYKMN
npeguMcTBa, NpegsaraHn oT MHOBATUBHA gUrnTasnHa cCUCTeMa 3a npoaaxou.
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